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The U.S. Department of Justice's decision last month

to return market integrity and consumer fraud prosecutors to the
Criminal Division's Fraud Section[1] — shortly after transferring them
to the newly created National Fraud Enforcement Division — is the
latest development in a broader reshaping of federal fraud
enforcement.[2]

Prosecution data from the DOJ Criminal Division's Fraud Section and ‘A\/~
the U.S. Attorney's Office for the Southern District of New Paul Hinton
York suggest that this restructuring reflects a longer-term shift in
enforcement priorities.

Traditional financial fraud prosecutions — including securities and
commodities fraud, banking fraud and illicit finance, corruption and
Foreign Corrupt Practices Act matters, and cryptocurrency-related
fraud — have declined steadily, while healthcare fraud, government
program fraud, investor and consumer victimization, and conduct
linked to economic and national security have become more
prominent.[3]
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This article examines how those trends align with recent DOJ policy and organizational
changes.[4] By combining DOJ Fraud Section and Southern District of New York prosecution
data, we attempt to provide a broader view of federal fraud enforcement activity than the
DOJ Fraud Section's annual year-in-review reports alone.

A Low in Traditional Financial Fraud Prosecutions

Our analysis of Fraud Section and Southern District of New York prosecutions from 2016
through 2025 shows a clear pullback in traditional financial fraud enforcement. Prosecutions
fell to 51 cases in 2025 — well below the 10-year average of 73 and the lowest annual total
in the period analyzed.



FIGURE 1
Count of Prosecuted Financial Fraud Cases, 2016-2025
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The decline does not appear merely cyclical. Case volumes have fallen for three consecutive
years since peaking in 2022.

Although white collar enforcement naturally fluctuates, the duration and breadth of the drop
suggest a more durable shift in enforcement priorities. The decline was broad, though
uneven across categories.

Investment fraud remained relatively stable and rebounded modestly in 2025.

But most other traditional enforcement areas moved in the opposite direction. Securities
and commodities fraud prosecutions fell substantially from their 2022 peak, banking fraud
and illicit finance prosecutions reached decade lows, corruption and FCPA matters dropped
sharply, and cryptocurrency-related prosecutions retreated after their 2022 surge.



FIGURE 2
Count of DOJ and SDNY Prosecuted Cases by Financial Fraud
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Taken together, the data point to more than a temporary slowdown or a reset from one
unusually active year. They suggest a broad-based reduction in traditional market-focused
financial fraud enforcement.

Policy and Staffing Changes Help Explain Shifts

The decline in traditional financial fraud prosecutions coincided with a series of policy,
organizational and resource-allocation changes within the DOJ that reshaped how federal
fraud enforcement is structured and prioritized.

Among the most consequential was the 2025 reorganization of the Fraud Section. The DOJ
dissolved the Consumer Protection Branch within the Civil Division and reassigned many of
its prosecutors to the Criminal Division's newly renamed Market, Government and Consumer
Fraud, or MGC, Unit,[6] while creating a new Health and Safety Unit focused on food, drug
and product safety matters.[7]

Although the Fraud Section's attorney headcount grew to 200 lawyers, the increase did not
translate into more resources for traditional financial fraud enforcement.



Within the newly expanded MGC unit, prosecutorial capacity focused on market-based
financial fraud fell by roughly one-third relative to prior years, reflecting a shift in how
enforcement resources were deployed.[8]

The department also reoriented investigative support. FBI resources were directed away
from certain white collar investigations — including through the dismantling of a public
corruption squad — and toward immigration and priorities related to national security.[9]

At the same time, the DOJ's organizational structure remained unsettled. Recent reports
that DOJ leadership has returned market integrity and consumer fraud prosecutors to the
Fraud Section, just months after moving them elsewhere, underscore the fluid nature of the
current enforcement landscape.

The DOJ's "America First" Framework

The DOJ's shifting enforcement priorities were made explicit in a May 2025 memorandum
from then-Criminal Division Head Matthew Galeotti.[10] The memo identified what it
referred to as several "high-impact areas" for criminal enforcement, including healthcare
fraud, government procurement fraud, investor and consumer victimization, sanctions and
trade-related misconduct, threats to U.S. economic and national security interests, and
offenses related to digital assets.

Collectively, these priorities reflect what DOJ officials have described as an "America First"
approach to enforcement.[11] We use that term as shorthand for the priorities outlined in
the Galeotti memo.

The prosecution data mirror that shift. In 2025, traditional financial fraud prosecutions
accounted for roughly 64% of Fraud Section cases, excluding healthcare — the lowest share
in the past decade.

Government program fraud and investor-consumer victimization emerged as the largest
America First categories, while trade, tariffs, economic security and controlled-substance
matters represented a growing share of enforcement activity.



FIGURE 3
DOJ Fraud Section '‘America First' Cases
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As a note, in the above graphic, the traditional financial fraud category includes DOJ]
Criminal Fraud Section cases handled by the FCPA and MGC units (formerly the Market
Integrity and Major Frauds or Securities and Financial Fraud Units) from 2016 to 2025.

In 2025, all traditional financial fraud cases fall within the DOJ's America First enforcement
priorities, though additional nonfinancial fraud America First cases are shown separately.
The "Other" category includes Fraud Section cases that do not qualify as traditional financial
fraud and predate the introduction of the America First priorities.

Conclusion

Data from the DOJ Fraud Section and Southern District of New York prosecutions points to a
clear realignment in federal fraud enforcement. Traditional market-focused cases have
declined, while DOJ policy and resources increasingly emphasize government program
fraud, consumer and investor harm, economic security, sanctions, and trade-related
misconduct.

This does not signal the end of white collar enforcement. Rather, it reflects a more targeted



enforcement model organized around the DOJ's stated high-impact areas.

The central question going forward is not whether enforcement will remain active, but
where federal prosecutors will focus their attention.

If current trends persist, companies should expect continued scrutiny in areas that align
with the DOJ's broader economic and national security objectives.
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